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Algonkian PTA Minutes 

Algonkian Elementary School, Potomac Falls, VA 20165 

September 10, 2013 

 

Call to Order: 

The meeting was called to order at 7:03 pm with a motion made by Jennifer Steeprow, and  

seconded by Karen Shields. 

 

Attendees: 

Kimberly Nelson, Barbara Fontaine, Jennifer Steeprow, Karen Shields, Evonne Irondi,  

Mary Nowinski, Leigh Pappalardo, Anne MacNabb, Pam O’Reilly, Jenna Charpentier, Jonathan 

Ricker, Lidia Ricker, Michael Nelson, Mike Hoyle, Christine Hoyle, Karen Anderson, Kemp 

Reardon, Debra Shumaker, Anne Collins, Maria Tayler, Sarah Kimberly, Jose Salazar, Carma 

Chemeyora, Rachel Karnes, Diana Laurenson, Catherine Dionne, Theresa Ryan, Chrissie Devinney, 

April Chandler, Maggie Swank, Jennifer Depascale, Olga Bhargava, Kathy Phillips, Becky 

Belogay, Heather Dyson, Nic Jackson, Jennifer Larner, Michael Larner, Wendy Hopkins, Alyssa 

Lum, Diane Leipzig, Stephanie McMahan, Jennifer Michael, MK Gregory, JJ White, Claudia 

White, Maureen Franklin, Greg Fontaine 

 

Approval of Minutes: 

A motion was made by Christi Hendershot to approve the Minutes from the last regular meeting, 

dated May 7, 2013.  The motion was seconded by Jennifer Larner. 

 

President’s Report – Barbara Fontaine: 

 Barbara welcomed and thanked everyone for attending the 1
st
 PTA meeting.  She introduced 

the 2013-2014 PTA Board Members as well as the Principal and Assistant Principal. 

 

 Playground Committee Formation- 2 parents have volunteered to serve on this new 

committee.  However, Barbara would like to have a few more volunteers.  $10,000 is 

already in the budget for improving the playground.  We are prepared to have another 

fundraiser in the spring to raise additional funds for the playground if necessary.   

 

 Excess Funds from last year- We have a $17,000 surplus from last year. 

◦ $5058 went into the building fund to bring it to $10,000 

◦ $3000 went to Homework Club 

◦ $700 to Landscaping- Thank you to Doug at “A Cut Above” for doing such a nice job of 

spreading the new red mulch in front of the school. 

◦ $1000 to Chat N Chew- This is a one-time expense. 

◦ $1100 more to class subscriptions to bring it to $5,600 

◦ $1000 to ink cartridges 

◦ $6,233 more to Cultural Arts to bring that to $9,000- It does not look like the County 

will cover the costs of bus transportation for field trips due to cutbacks, so now with this 

additional money added to the Cultural Arts budget, we will be able to cover the costs of 

at least 1 field trip for each grade. 
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 Our goal is to raise $36,000 this year to cover our essential PTA expenses.  Any surplus 

allows us to pay for all of the other great extras.  Our big fundraiser is coming up soon, the 

Walk-A-Thon, on October 4, 2013. 

 

 Please be aware: There’s a suspicious male in Cascades – Within the past week there have 

been two separate accounts of a man approaching girls after school in different areas of 

Cascades. Please be on the lookout for a blue pickup truck with a Caucasian man in his 40's-

60's with white hair and wrinkles who wears glasses.  If you see this truck, please take the 

license plate number and report it immediately to the Sheriff's office. If you have any 

questions about these events, please contact Deputy Roy Ortutay at 

Roy.Ortutay@loudoun.gov. 

 

 MSAAC- there’s a sign up sheet available tonight for someone to volunteer to be the 

delegate to attend the county wide MSAAC meetings. 

 

 

Treasurer’s Report – Amy Wood: 

PTA Meeting 
Tuesday, September 10, 2013 

Treasurer’s Report 
 

Checkbook current balance: 
    2013-2014 start balance:   

 $34,760.24 
   $39,543.89 

Expenses: Student Agendas (budget $2,100.00) -$2,020.65 
 Spiritwear – first order for Back to School 

night 
-$1,730.00 

 Landscaping (budget $700.00) -$700.00 

    
Upcoming Income / Expenses: 
Upcoming Expenses: Bingo Night (Sept 20) 
 Annual Audit (2012-2013) $300 
  
Upcoming Income: Sweet Frog Back to School Night (August 28) 
 Innisbrook Online Fundraiser 
 Spirit Wear (tshirts/magnets sale) 
 Membership Dues 
 Walk-a-thon 

 
Other: 
2012-2013 PTA budget audit completed – a clean audit 
Starting balance: $31,961.60/ Ending balance: $39,543.89 
Total revenue: $44,904.27 / Total expenses: $37,321.98 / Excess: $7,582.29 
** Need to vote to adopt the 2012-2013 audit ** 

 

 2013-2014 Algonkian PTA Budget approved at Back to School Night on  Aug 29 (see attached budget) 
 

Jose Salazar moved to accept the audit.  Alyssa Lum seconded the motion.  A vote was taken and 

passed.  The 2012-2013 audit was adopted. 

mailto:Roy.Ortutay@loudoun.gov
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Vice President’s Report and Fundraising Report – Christi Hendershot: 

 Walk-a-Thon is scheduled for October 4
th

.  The leaders are Karen Anderson and Kemp 

Reardon. 

 

 Restaurant Nights will be scheduled for about 1 per month. 

 

 Bingo is scheduled for September 20
th

. 

 

 The first box top collection will take place around the time of the Monster Mash. 

 

Secretary’s Report – Kimberly Nelson:  No Report. 

 

Principal’s and Assistant Principal’s Report –  

Jennifer Steeprow:  

 Jennifer advised there will be a more instructional focus to her reports at PTA meetings, 

which means a specific topic will be presented at each PTA meeting.   

 

 Jennifer welcomed the new staff members: 

Myrna Chavez- Head Custodian 

Sharon Rukes- Health Clinic Specialist 

Deborah Rice- ELL 

Kimberly Propst- 3rd grade 

Deanna Storm- 3rd grade 

Tracy Sylvia- 4th grade 

Jacki Swarm- 5th grade 

Emily Dubnowski- Math Resource Teacher 

 

 Jennifer gave a “Shout Out” to the Mentors in our school who work with our teachers: 

Kathy Thomas, the Lead Mentor, Rosemary Hearlihy and Monica Neff. 

 

 Upcoming Events: 

September 16- First day of FUTURA 

September 17- Constitution Day, Odyssey of the Mind Info Meeting 

September 18- Join Scouting Night  

September 20- Bingo and Crazy Dress up Day  

September 24- Chess Club  

October 1- PTA Mtng. 

October 2- Interims sent home 

October 4- Walk-a-Thon 

 

Karen Shields:  No Report. 
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Teacher Representative – Katie Dionne: 

 The teachers expressed their “thanks” for the new t-shirts they received at the start of the 

school year as well as for the welcome back breakfast. 

 

 Student-to-Student- an Informational Meeting is scheduled for October 8
th

 at 7:30am in the 

library.  It should last about ½ hour.  Parents and students are invited to attend.  The 

program will officially begin October 22
nd

. 

 

Social Report – April Chandler: 

 A huge “thanks’ was given to April Chandler for taking over the Social Chair. 

 

 April reported she needs help with the Monster Mash, specifically planning and executing 

the Haunted House.  If anyone has any ideas they would like to share, please email April at: 

amchandler@gmail.com 

 

Educational Discovery- Jennifer Larner 

 Mathletes is eager to begin, but Eugene hasn't had anyone sign up yet. Mathletes is an 

academic math club based on the Continental Math League's 5
th

 grade curriculum.  It is a 

great opportunity to work with a mathematician to challenge our 5
th

 graders! 

 

 Spanish Club – This is a NEW program this year.  It takes place BEFORE school and is 

scheduled to begin the first week of October! Our own Christine Ellis (Algonkian's FLES 

teacher) will be teaching a year-long Beginning Spanish program for 1
st
 - 3

rd
 graders. 

Registration forms will be going home next week. Register early as space is limited. 

 

 Writers Workshop – This is a NEW program this year.  It is a 4 week writing class taught by 

a local author, Terry Jennings, and will be offered to our 2
nd

 and 3
rd

 graders.  It will be based 

on Terry's book, Gopher to the Rescue.  The class will begin in the middle of October. 

Registration forms will be going home next week. Register early as space is limited. 

 

 Odyssey of the Mind- An information meeting will be on September 17
th

 at 7:00pm in the 

library for anyone interested. Heather Vogt will be there to answer questions. 

 

 Strings Program – More people need to sign up in order for a class to begin. 

 

Staff Relations - Caring and Sharing: Leigh Pappalardo: 

 Leigh reported she needs someone to volunteer to be the chair for the “Souper” luncheon in 

November. It's a load of fun so if you are interested please let Leigh know. 

 

Parent/Community Relations – Heather Dyson: 

 Open Positions-  If you’re interested in these committees, please contact Heather Dyson. 

▪ MSAAC Representative- Jenna Charpentier volunteered to the rep. 

▪ Staff Appreciation Week Chair- Barbara Fontaine and Kimberly Nelson have co-

chaired this event for the last 3 years, and can’t do it this year since they’re on the 

Board now.  They have lots of notes to share to make it easy for the next 

volunteers.  This event usually takes place in the beginning of May.   
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▪ Talent Show- This usually takes place on the 1
st
 Friday in May.  Anne Collins 

volunteered to Chair the Talent Show and help Theresa Ryan with MC-ing. 

▪ SEAC- Sara Kimberly volunteered to chair this committee. 

 

Unfinished Business: 

Jennifer Steeprow announced that the new sound system has been installed in the gym. 

 

New Business: 

The topic that will be presented at tonight’s meeting will be the “School Improvement Plan”. 

 

Topics for Upcoming PTA Meetings; 

October- RI presentation from 6:30pm-7:00pm, and then there will be a discussion regarding 

the SOL scores during the PTA meeting. 

November- Reading presentation 

December- No PTA meeting. 

January- Math presentation 

 

Barbara Fontaine and MK Gregory announced and discussed the reasons why there will be no  

Holiday Bazaar in December this year.  The event was simply too involved with too few volunteers, 

especially following right after the big Monster Mash in October.  As MK said, it was “too much, 

too soon!”   

 

So, there won’t be any PTA events, fundraisers or meetings in the month of December this year.  

Everyone can take the month off. 

 

LEAP- Jose Salazar advised that the next LEAP meeting is scheduled for September 11, 2013 at 

6:30pm.  School Safety is the topic, which will focus on lock downs, etc.  Meetings are always on 

the 2
nd

 Wednesday of each month. 

 

Presentation of the School Improvement Plan 2013-2014-  

Presented by Jennifer Steeprow 

 

Jennifer welcomed her guest this evening, Evonne Irondi, who is a Federal Program Supervisor, and 

then proceeded to present the School Improvement Plan.  The outline of Jennifer’s presentation is 

provided below.   

 

Algonkian Elementary School has been selected among six schools to take part in a pilot program to 

focus on improving our schools, the “School Improvement Plan 2013-2014”. 

  

Why are we here? 

Mission Statement: 

Algonkian Elementary School is a diverse partnership of students, staff, parents and community 

members dedicated to the establishment of a safe and nurturing environment in which everyone 

strives to become a life long learner.  
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Vision: 

Algonkian Elementary School is a cooperative partnership of students, staff, parents and 

community. We are dedicated to the establishment of a nurturing and safe environment in which 

students' individuality and self worth are valued and where all students and staff are treated with 

respect.  Students are encouraged and supported to reach their full potential as critical thinkers, 

through the use of effective academic and social problem solving skills. Students will be equipped 

with the tools necessary to achieve success in our ever-changing technological society.  Algonkian 

Elementary School is committed to the development of life long learners who are able to identify 

and develop their own strengths and talents. 

 

IID11 - Instructional Teams review the results of unit pre-/post-tests to make decisions about 

the curriculum and instructional plans and to "red flag" students in need of intervention 

(both students in need of tutoring or extra help and students needing enhanced learning 

opportunities because of their early mastery of objectives). 
1. On a quarterly basis, grade level reading teams will create and administer pre/post tests, 

(comprehension and fluency for grade 3-5, skill specific in grades K-2), that include the 

opportunity to exceed the standard.  Kindergarten will continue pre-assessing during the first 

quarter and begin post assessments in 2nd quarter. 

2. On a quarterly basis, grade level math teams will create and administer pre/post tests, that 

include the opportunity to exceed the standard.  Kindergarten will continue pre-assessing 

during the first quarter and begin post assessments in 2nd quarter. 

3. Math Resource Teacher will meet bi-monthly with grade level teams to discuss, plan, and 

analyze math assessments.  She will support the grade level teams in using the data to guide 

instructional planning. 

4. Leadership Team will meet quarterly to share grade level team assessments. 

5. The Technology Resource Teacher will create a folder on the staff drive so that all grade 

level pre/post tests can be saved and accessed on a daily basis. 

6. Grade level teams will have one half-day planning with resource staff each quarter to plan 

for assessment and differentiation. 

 

VC01 - Staff members use evidence of student learning as feedback to adapt and differentiate 

instruction to meet the needs of the different students. 
1. Banks of formative assessments will be created by grade level teams and be saved on a 

shared drive for lesson planning. 

2. The Leadership Team will create a lesson plan outline that includes basic lesson plan 

components, including formative assessment. 

3. The Leadership Team will create a list of “look-fors” during administrative observations and 

walk-throughs that demonstrate differentiation is happening. 

4. Evidence of differentiated instruction and student learning will be demonstrated through 

portfolio-type documentation under Standard 7 in the teacher evaluation handbook. 

5. In the areas of reading and math, all grade levels will use pre-tests to differentiate instruction 

based on background knowledge. 
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TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign 

research-based interventions aligned with the individual needs of identified students (the 

process includes a description of how interventions are selected and assigned to students as 

well as the frequency and duration of interventions for Tier 2 and Tier 3 students). 
1. Students are assigned to grade level intervention groups based on reading assessment data.  

Students identified for Tier 2 and Tier 3 interventions will be given skill-specific 

intervention lessons 4-5 times per week based on the Developmental Reading Curriculum. 

2. Quarterly, all students will be given a diagnostic math assessment in IReady to identify 

students in need of Tier 2 and Tier 3 math interventions.  This data will be used to determine 

a course of interventions aligned with the individual needs of the identified students. 

3. Collaborative Learning Teams will meet at least once monthly to examine data (including 

progress monitoring) to determine if changes in instruction need to be made. 

 

TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary 

team that meets regularly to review student intervention outcome data and identifies 

“triggers” and next steps for unsuccessful interventions) for targeted intervention students to 

ensure fidelity and effectiveness.  
1. Quarterly, the RI Leadership Team will meet to collect and compile data from the monthly 

data team meetings.  Discussion will include next steps for unsuccessful interventions. 

2. Monthly, grade level Collaborative Learning Teams (CLTs) will meet to monitor 

intervention data, prescribe and implement interventions needed, and discuss effective 

instructional strategies. 

3. Weekly, the principal and assistant principal will observe intervention lessons and provide 

feedback to teachers and the RI Leadership Team. 

 

IE08 - The principal spends at least 50% of his/her time working directly with teachers to 

improve instruction, including classroom observations. 

1. The principal will meet with all teachers to set, monitor, and evaluate goals set for student 

academic growth. 

2. The principal and assistant principal will complete at least two formal observations of all 

teachers and conduct follow-up conferences. 

3. The principal and assistant principal will perform regular walk through observations with a 

goal of 60-100 per month. 

4. The principal will provide direct instructional support to teachers via individual and team 

conferences, materials, and professional development opportunities on a monthly basis. 

5. The principal will attend at least one Collaborative Learning Team meeting each month per 

grade level. 

6. On a monthly basis, the principal will collect lesson plans and provide descriptive feedback. 
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Schools experience 3 major shifts as they become a Professional Learning Community. 

1. There is a shift in the primary focus of the school.  In a PLC the primary focus is LEARNING. 

 

Critical Questions of a PLC: 

 Focus on Student Learning 

 What do we want our students to learn? 

 How do we know if they have learned it? 

 What do we do when they are not learning or have already mastered it? 

 What do we, as educators, need to learn to ensure this happens? 

 

2. In a PLC there is a shift from good intentions—“teach, test, and hope for the best”, to a focus on 

RESULTS. 

 

3.  In a PLC teachers must shift from working in isolation to WORKING COLLABORATIVELY. 

 

A Professional Learning Community is: 

 a school faculty united around a compelling vision and goals for student learning; 

 where teams of teachers are engaged in ongoing collective inquiry and reflection about 

teaching and learning; 

 and is focused on improved outcomes for all students. 

 

 

During and following the presentation, Jennifer Steeprow and Evonne Irondi both responded 

to questions from attendees.  A detailed transcript of the Q&A session is provided below. 

 

Jennifer:  We are trying to determine what kinds of errors the students are making, what strategies 

they are using that they’ve been taught, and we don’t get any of that information out of the 

Universal Screening.  So even when we do our RI placements, we use more than the Universal 

Screening data. That’s just one piece of information that we use, and the Universal Screening 

started this week. 

 

Evonne:  It is important to have multiple measures so that you’re getting a bigger and better picture 

of the child’s true ability.  When you’re administering one assessment, that’s not going to give you 

all the data you need to make a decision about the child.  So when you have multiple data points, 

then you’re definitely going to better meet the needs of the individual child. 

 

What other measuring tools will you use to assess the children within the classroom? 

Jennifer:  We will have classroom assessments.  The Pre-Test will be our biggest indicator for 

defining that differentiation of instruction, because when the RI team is considering what they will 

be teaching or what kind of strategy groups they want, they will be looking at whatever data they 

have gathered through their formative assessments and their Pre-Tests.  More information about RI 

will be presented at the November meeting when the topic of “Reading” is presented. 

 

Parent comment:  What I am hearing is that DRA testing will be done at the beginning and end of 

the year, same with PALS, and now with each unit of instruction there will be a Pre & Post-Test.   
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Jennifer:  Our goal is to have at least one assessment (Pre-Test) per quarter. 

 

Parent comment:  Tests will be done uniformly across grade level.   So it matters less which 

classroom your child is in if the teachers are all doing the same thing.   

 

Evonne:  IReady is an adaptive reading and math assessment and intervention program, you will be 

able to utilize the recording capability of that software as well.   

 

The other item that is coming soon is that the district is purchasing Interactive Achievement across 

the division for grades 3 through 8.  So Interactive Achievement is an SOL indicator.  It basically 

allows teachers to create Pre & Post Assessments.  However, the quarterly benchmarks are being 

developed by the county, so the teachers won’t have to prepare the quarterly tests.  The teachers can 

also pull from a bank of over 70,000 items that already speak to the SOLs and in addition to that the 

teachers can create items that they can use specifically for their classroom.  For example, if a 

teacher gives a Pre-Test and he/she sees there’s a deficiency in a specific topic, he/she can actually 

devise a test and the kids can take it electronically or with pencil and paper.  With the new SOL 

assessment for math and reading, there are items called technology enhanced items, and Interactive 

Achievement includes items that simulate these new SOLs.  So when the students take them 

electronically, there are “drag and drop” and “fill in the blank” questions.  So all those skills that 

were new assessment items that your children were not familiar with, we are now going to have a 

product that is going to help the teachers ensure your students understand how to utilize those skills.  

Because sometimes it isn’t that the children don’t know the skills, they don’t understand how it’s 

worded or they don’t understand the strategy behind what they need to do.  This is a really powerful 

tool.  This is one of the items that the central office is using to better support our schools, teachers 

and students.  Algonkian Elementary is one of 10 schools that will be piloting the Interactive 

Achievement program.  If all goes well, Interactive Achievement will be introduced throughout the 

district. 

 

Jennifer:  Universal Screening is starting this week.  BLTs started this week in grades 2 through 5, 

using last year’s data, because we have not started collecting this year’s data yet until this week.   

DRAs don’t happen until the end of this month.  We did something last year called Early Back 

BLT, in which we really noticed a difference when we got those kids that didn’t meet benchmark in 

the spring and really worked intensively with them until the DRA test time.  Most of them were 

either right back up to where they had left or they even exceeded where they had left in the spring.  

So we wanted to start back in that right away.  Again, that’s using last year’s data.  Keep in mind 

that we are always a work in progress.  You will notice that on item TA02 we have added “math” to 

this year, because we are always working to meet the needs of our kids.  The kids are different 

every year, and their needs are different every year.  So when we look at the data and when we look 

at the child and as a whole picture, when we’re talking about all the pieces of assessment, we really 

take our interventions and cater them to the student and the student’s needs.  That being said, Kristi 

Peace, our Reading Specialist, has presented our RI framework as a model for all the other Reading 

Specialists in the county, because now this is being required of all schools in the county, so this is 

another place where we’re on the cutting edge.  She has also presented it to the former Director in 

Curriculum and Instruction.  So our framework in what we’re doing in RI is being highlighted 

across all schools now as a framework for what other schools can model after. 
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We also attend twice yearly district RI team meetings where we brainstorm with other RI schools 

and look at the way they are doing it vs. how we are doing it.  We do share all of our ideas and what 

we’re doing together. 

 

The last indicator (#IE08) is the one that refers to what Karen Shields and Jennifer Steeprow are 

going to do to help support the teachers, help support the students, and help the parents as a 

community to help bring success to the students.  This is really an accountability piece.  It holds us 

accountable for what we say is happening, it holds the teachers accountable for what their doing, 

and it keeps us working together as a team.   

 

So what’s not here on this list are all of the professional development opportunities that Karen and 

Jennifer attend to come back and support our teachers.  Jennifer attends monthly reading meetings 

with the reading supervisor, she attends monthly principal’s meetings, she attends ongoing math 

professional development, county wide RI training, and county wide PBIS training.  All of this 

focuses on instruction.   

 

And then this year as being a part of the pilot for Indestar and as part of piloting all these new 

things, we’ve been invited to join a partnership with 11 schools where we will be meeting monthly 

as principals, like a professional learning community for principals, where we’ll be talking about 

our school improvement plan and how they’re working and how we’re monitoring, working 

together as a team with our supervisors in the school improvement office and instructional office.  

September 26
th

 is the first meeting.  Those are all the opportunities that Karen and Jennifer get to 

participate in to help support our staff.  In doing these things, it’s holding all of us accountable.   

 

Evonne:  I’d like to point out that IE08 was a required indicator for the Title 1 schools that were 

identified as focus (study) schools, but not for the pilot schools.  The role of the principal has 

evolved over the past number of years.  The principals’ role previously was that of manager of the 

building.  The role of principal has shifted from manager to a transformational leader; in other 

words, a learning leader.  The research for this particular indicator (#IE08) shows that when the 

principal spends 50-75% of their time working directly with their teachers on curriculum, 

instruction, assessment and school climate, the kids increase their learning and are far more 

successful than ever before.  So out of all the 117 indicators available to choose from to include in a 

School Improvement Plan, 10 are really recommended, and IE08 is one of the recommended 

indicators.  It is the one indicator that gets to the reason your children come to school- to achieve 

and to be successful at school.  Even though this was not a required indicator for your school, since 

your school is a pilot school, I am pleased to say that Jennifer and the leadership team chose to 

include this indicator in your School Improvement Plan.  By including this indicator, there are going 

to be some requirements for Jennifer and Karen to be out of the building attending their PLC 

meetings, and doing their required 100 instructional walk-throughs in classrooms per month.  In 

doing so, the parents need to understand that Jennifer and Karen aren’t going to be as readily 

available in their offices this year.     

 

The instructional walk-throughs (at 7-10 minutes each) are a means of gathering information 

regarding the instructional practice in the classrooms. 
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To those pilot schools who are implementing instructional walk-throughs in the classrooms, we are 

recommending they have an instructional audit done first.  So, Jennifer has invited several of us 

from the central office to assist with this instructional walk-through, so there is going to be a team 

of 6 or 7 who are going to do the baseline walk-through at Algonkian, which is scheduled for 

September 23rd.  The data from those walk-throughs will be shared with the staff.  After that the 

expectation is that the two principals of the building will continue doing 100 walk-throughs a month 

or at maximum every 6 weeks.  Then our research office will take that data and send out a Power 

Point presentation to be able to show the improvement of what has been seen over time.   

 

Parent question:  What will the audit team be looking for? 

 

Evonne:  Examples of what the protocols will look like: 

 First of all, if you want children to learn, they have to know what the intended learning is.  It 

is not enough to say “We are going to be adding 2-digits today.”  What the teacher should be 

explaining is that “Today we are going to be learning about comprehensive strategy.”  “We 

are doing Cause & Effect today.”  Our teachers have got to have a level of questioning for 

students at the application level.   

 It’s all about taking what they know and applying it.  So while the instructional audit is 

taking place, they are going to be assessing the six levels of Blooms Taxonomy.   

 

When many of the title 1 schools had their initial audits, the schools were primarily (80%) in 

the “remembering and understanding” category in the base line data.   By the end of the 

school year last year, 75-80% of the schools were in the application category.  The credit for 

the improvement belongs to the School Improvement Plans. 

 

A description and brief definition of Bloom's Taxonomy is listed below as taken from 

http://en.wikipedia.org/wiki/Bloom's_Taxonomy.   

 

Bloom’s Taxonomy is a classification of learning objectives within education proposed in 1956 by a 

committee of educators chaired by Benjamin Bloom. A revised version of the taxonomy was created 

in 2000.  It refers to a classification of the different objectives that educators set for students 

(learning objectives).  

 

Bloom's Taxonomy divides educational objectives into three "domains": Cognitive, Affective, and 

Psychomotor (sometimes loosely described as knowing/head, feeling/heart and doing/hands 

respectively). Within the domains, learning at the higher levels is dependent on having attained 

prerequisite knowledge and skills at lower levels.  Skills in the cognitive domain revolve around 

knowledge, comprehension, and critical thinking on a particular topic. Skills in the affective domain 

describe the way people react emotionally and their ability to feel other living things' pain or joy.  

Skills in the psychomotor domain describe the ability to physically manipulate a tool or instrument 

like a hand or a hammer. Psychomotor objectives usually focus on change and/or development in 

behavior and/or skills.  Bloom's Taxonomy is considered to be a foundational and essential element 

within the education community.)  

 

 

http://en.wikipedia.org/wiki/Bloom's_Taxonomy
http://en.wikipedia.org/wiki/Educational_aims_and_objectives
http://en.wikipedia.org/wiki/Benjamin_Bloom
http://en.wikipedia.org/wiki/Education
http://en.wikipedia.org/wiki/Cognitive
http://en.wikipedia.org/wiki/Affective
http://en.wikipedia.org/wiki/Psychomotor_learning
http://en.wikipedia.org/w/index.php?title=Cognitive_domain&action=edit&redlink=1
http://en.wikipedia.org/wiki/Emotion
http://en.wikipedia.org/w/index.php?title=Psychomotor_domain&action=edit&redlink=1
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 Another instructional strategy that can be considered is whether they are using Robert 

Marzano’s 9 Essential Elements? 

 

A description of Robert Marzano’s 9 Essential Elements is listed below as taken from   

https://ncwlearningwithtechnology.wikispaces.com/file/view/Marzano's+Nine.pdf. 

 

Marzano’s Nine Essential Instructional Strategies 

1. Identifying Similarities and Differences: helps students understand more complex problems by 

analyzing them in a simpler way 

a. Use Venn diagrams or charts to compare and classify items. 

b. Engage students in comparing, classifying, and creating metaphors and analogies. 

2. Summarizing and Note-taking: promotes comprehension because students have to analyze what 

is important and what is not important and put it in their own words 

a. Provide a set of rules for asking students to summarize a literary selection, a movie clip, a 

section of a textbook, etc. 

b. Provide a basic outline for note-taking, having students fill in pertinent information 

3. Reinforcing Effort and Providing Recognition: showing the connection between effort and 

achievement helps students see the importance of effort and allows them to change their beliefs to 

emphasize it more. Note that recognition is more effective if it is contingent on achieving some 

specified standard. 

a. Share stories about people who succeeded by not giving up. 

b. Find ways to personalize recognition. Give awards for individual accomplishments. 

c. "Pause, Prompt, Praise." If a student is struggling, pause to discuss the problem, then prompt 

with specific suggestions to help her improve.  If the student's performance improves as a result, 

offer praise. 

4. Homework and Practice: provides opportunities to extend learning outside the classroom, but 

should be assigned based on relevant grade level. All homework should have a purpose and that 

purpose should be readily evident to the students. Additionally, feedback should be given for all 

homework assignments. 

a. Establish a homework policy with a specific schedule and time parameters. 

b. Vary feedback methods to maximize its effectiveness. 

c. Focus practice and homework on difficult concepts. 

5. Nonlinguistic Representations: has recently been proven to stimulate and increase brain 

activity. 

a. Incorporate words and images using symbols to represent relationships. 

b. Use physical models and physical movement to represent information. 

6. Cooperative Learning: has been proven to have a positive impact on overall learning.  

Note: groups should be small enough to be effective and the strategy should be used in a systematic 

and consistent manner. 

a. Group students according to factors such as common interests or experiences. 

b. Vary group sizes and mixes. 

c. Focus on positive interdependence, social skills, face-to-face interaction, and individual and 

group accountability. 

7. Setting Objectives and Providing Feedback: provide students with a direction.  Objectives 

should not be too specific and should be adaptable to students’ individual objectives. There is no 

https://ncwlearningwithtechnology.wikispaces.com/file/view/Marzano's+Nine.pdf
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such thing as too much positive feedback.  However, the method in which you give that feedback 

should be varied. 

a. Set a core goal for a unit, and then encourage students to personalize that goal by identifying 

areas of interest to them. Questions like "I want to know" and "I want to know more about . . ." get 

students thinking about their interests and actively involved in the goal-setting process. 

b. Use contracts to outline the specific goals that students must attain and the grade they will 

receive if they meet those goals. 

c. Make sure feedback is corrective in nature; tell students how they did in relation to specific levels 

of knowledge. Rubrics are a great way to do this. 

8. Generating and Testing Hypotheses: it’s not just for science class! Research shows that a 

deductive approach works best, but both inductive and deductive reasoning can help students 

understand and relate to the material. 

a. Ask students to predict what would happen if an aspect of a familiar system, such as the 

government or transportation, were changed. 

b. Ask students to build something using limited resources. This task generates questions and 

hypotheses about what may or may not work. 

9. Cues, Questions, and Advanced Organizers: helps students use what they already know to  

enhance what they are about to learn. These are usually most effective when used before a specific 

lesson. 

a. Pause briefly after asking a question to give students time to answer with more depth. 

b. Vary the style of advance organizers used: Tell a story, skim a text, or create a graphic image. 

There are many ways to expose students to information before they "learn" it. 

 

Evonne continued: 

 Other protocols that should be considered: 

o Are we teaching note-taking skills? 

o Are we teaching effective summarizing, supporting details, and cause & effect? 

o We are going to be looking at those kinds of skills. 

o What type of assessment is going on?   

o Are your kids being skilled and drilled with worksheets?   

o We have to be looking at whether the student is being actively engaged.  Learning in 

the classroom is more than just doing worksheets.  It’s important for the auditors to 

determine what level of engagement is going on with the students.  When we talk 

about students being actively engaged it doesn’t mean sitting in front of a worksheet, 

completing the worksheet.  It means they are responsible for their own learning.   

o Are they self assessing? 

o Are they giving each other feedback?   

o Are they doing pair/share activities?   

o Are the teachers and faculty interacting with the students?   

o Are the students interacting with the teachers and with each other?   

 

The walk-through protocol that the school is utilizing can be tailored to meet the needs of the 

school, but will be ultimately be in four areas.  It is in those four areas that the School Improvement 

Plan emphasizes: curriculum, instruction, assessment, and school climate.   
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Evonne’s response to a Parent’s question:  Once the data has been collected and analyzed, the 

results of the analysis will be provided to the building administrator, the information will be 

presented to the staff, and the principals may want to share that data at a PTA meeting, so that 

parents can see what the baseline data is and then see the growth the school makes.  

 

Evonne said she has seen the success of the instructional walk-throughs, and knows the teachers 

grumbled about it initially.  However, within a few short months those teachers were praising the 

program and were asking for more principal visits. 

 

This is an opportunity to celebrate the successes and enhance the instructional practice of what is 

going on in the classroom to better help our children succeed. 

 

Jennifer:  The data that Evonne is talking about for the focus schools was so amazing, and that’s 

why we selected this as an indicator.  It’s hard to argue with that.  It made such a great difference. 

 

Evonne:  It was so powerful that this summer I was asked to go to the Virginia Department of 

Education, and I demonstrated and showed the data and the charts, so they could see the 

improvement. 

 

What this speaks to is the core instruction in the classroom.  If your students are not receiving best 

practice, first instruction, that is ultimately our concern.  If you’ve got 50-70% of your kids who are 

not performing well, that is not a program problem.  That is an instructional problem.   

 

It’s all about taking what we do well, because everybody has a strength, and capitalizing on that for 

the good of the students.   

 

So the instruction audit will be done by the administrators, and there will be a team of 6 or 7 of us.  

We’ll complete 200 walk-throughs during the week of the 23
rd

.  And then going forward, once that 

data has been collected, they will have the results of that data probably by Monday or Tuesday of 

the following week.   

 

Jennifer:  The Professional Learning Community is a shift in the way we look at things in the 

school.  It’s really a shift from the primary focus being on teaching to the primary focus being on 

learning, and it looks at all of us as learners; as professional learners, the students as learners, and it 

looks at what we can learn from all this data and how we can talk about it together.  Using all this 

data the teams will be creating smart goals, and the teachers, as a part of their evaluations, will 

create their own individual smart goals, and then we’ll be talking with the Collaborative Learning 

Team.  This includes the grade level team and the specialists, and they create grade level smart 

goals.  

 

The first half that we are going to give the teachers as part of their CLTs (Collaborative Learning 

Teams) speaks to the smart goals as well, because we are going to be looking at the students’ 

performance by question and data and really taking it down to the level of the individual students in 

a class as well as the class from the previous year. For example: if I was a 4
th

 grade teacher, I would 

want to see my students that I currently have in my 4
th

 grade class and how they did and what their 

weak areas were in 3
rd

 grade, and also looking at my classroom last year.  How did my class as a 
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whole do and what areas were my strengths in teaching?  For example: Perhaps my class was really 

good at doing division, and maybe another teacher’s class was really good at fractions.  By being a 

part of a Collaborative Learning Team, we will have the opportunity to talk about how a teacher 

taught a specific subject that might help another teacher teach that subject better next time.   We can 

learn from one another.   

 

We have another leadership team meeting before the audit starts to discuss with the teachers what 

the indicators are and what we’ll be looking for when we do the walk-throughs.   

 

Parent Question: “Did the parents in the other schools see the results of their study coming home, 

were the kids more excited about learning and talking about their day?  You have the results from 

the data. Will we necessarily see the results of what is happening in the building; will we see that 

come home with our children?” 

 

Evonne:  The children will be coming home more excited primarily because the active engagement 

changes, the assessment changed, their needs are assessed better, and therefore they are going to 

have more classroom successes.  So absolutely, you’re going to see that evolution throughout the 

school year.   

 

Jennifer:  You should also see the differences in the teaching and learning of the kids, seeing some 

different ways of demonstrating knowledge, seeing some more project orientated things.  New 

teachers are awesome right now, because they get all the support from all of the teachers because 

they are learning upfront.  We have several teachers that have been teaching for a long time, but are 

new to our building or new to our county, and it’s really nice to see how they’re bringing ideas from 

where they have come from, and we’re bringing the new standards because our standards are 

different.  We’re not a common core state.  Our standards are different than some of these states our 

new teachers have come from.  So building this Professional Learning Community is getting even 

stronger just based on the experiences we’re gathering, and what works and what isn’t working and 

what people that are new to us need to learn and what do we need to do right away.  Again, it’s a 

really nice spring board. 

 

Parent question:  I work in a middle school.  We’ve been doing this for years.  Why is this now 

just coming to the elementary schools, because we’ve been doing PLCs and CLTs for 4 or 5 years 

now.        

 

Jennifer:  Some schools have been.  It’s not new to all elementary schools. 

 

Evonne:  Loudoun County has had the belief that principals have the autonomy to do what is best 

in their schools.  A few years ago when Barbara Nichols took over as the Director of Middle School 

Education she came with the philosophy that perhaps principals have too much autonomy, because 

everybody was out doing everything else.  There was not a lot of commonality going on within our 

buildings.  One of the items that she brought with her was the idea of instructional walk-throughs.  

Now the concept of an instructional walk-through has been around since the 1960s.  It’s not 

anything new, but the concept of core instruction and a principal being the learning leader in the 

building has changed.  So over the past couple of years as the assessments changed, as the level of 

rigor has increased, we have recognized as a district that maybe some of our beliefs need to evolve.  
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So that being said, the walk-through model that is in every Loudoun middle school was brought to 

life this past year when the Title 1 schools went into focus status and were monitored by the state.   

 

Jennifer reminded Evonne that the question was about Professional Learning Communities. 

 

Evonne:  OK, Professional Learning Communities.  It’s not enough to gather the data.  We’re 

asking principals to gather data about the instruction and we’ve got to talk about that.  We’re now 

asking teachers to assess students and use multiple measures to assess the needs of their children.  

The piece that we’ve been missing is that we haven’t provided our teachers an opportunity to talk 

about that data, what the implications of the data are, how we can alter our instructional practices 

and our assessment practices.    So the PLC, which again Barbara Nichols brought to the middle 

schools as a result of the walk-throughs, is now being rolled out district wide.  So last year there 

was a county wide initiative during the last 3 months of the school year.  Our superintendent said 

“this is a non-negotiable, this is what’s best for our kids, we have to train our teachers to look at the 

data and make better decisions for our students.”  So there was a group of administrators 

representing the elementary, middle and high schools and they trained every single principal in the 

county on what PLCs were.  There was a training meeting in August and then the principals had to 

train their staff.  We’ve been seeing really good results with the PLCs.   At the district level we’re 

finally recognizing more what our schools need to do to address students’ needs.  This is the 

initiative that we’re going to do across the division.   

 

Parent Question:  Are you saying that this was not required in Loudoun County, because we 

started doing this 10 years ago in Fairfax County?  Are you saying that it’s been an autonomous 

decision by the principal as to whether PLCs are in a school, and so just schools here and there have 

started it, and now it’s becoming mandated for everyone? 

 

Parent comment:  I think we need to clarify.  This year is the first time PLCs are being required 

district wide.  Before that it was only Barbara Nichols, the head of Middle School instruction, that 

required it in the middle schools.   

 

Jennifer:  It wasn’t like we went to training and said “Here, you can do this if you want to”.  It’s 

not something I was ever trained on before this past year.   

 

Evonne:  It evolved out of the responsible instruction. 

 

Jennifer:  We already do a basic PLC.  Now we are going to take it to the next level. 

 

Evonne:  The expectation that was mandated last February is that all schools will implement PLCs, 

which means principals across the county are required to build in common planning time to allow 

teachers, grade level teams and resource support staff the opportunity to be able to plan and 

implement. 

 

Parent comment:  Wait. We were already doing that. 

 

Evonne:  You were an RI school. 
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Parent comment:  OK.  Three years later that we’ve been an RI school, and we really haven’t seen 

the kind of improvement that I would hope to see.   

 

Evonne:  We had some of the pieces.  So what I’m going to refer to it as is a cycle of gears cycle.  

It’s all different pieces that are going to all move in the right direction. 

 

Parent question:  So the common assessments are when every teacher in 2
nd

 grade is using the 

exact same test or assessment, and we weren’t doing that? 

 

Jennifer:  No.  There’s more to it than that.  We had data team meetings as a part of RI, but we 

weren’t sitting around talking about who was strong at teaching this or who’s kids got the best 

results.  We didn’t have any of those kinds of conversations.  So, it’s really changed the focus on 

learning.  So we were not a Professional Learning school.  We had data team meetings, where we 

talked about data and put kids in groups and sent them off for intervention.  We’re taking it a step 

further now.   

 

Theresa Ryan:  It’s not that it wasn’t happening at all.  It’s that it was more individualized within 

the teams and things like that.  So please understand, I know I’m the counselor here and not the 

teacher, but I do know that a lot of our teachers were doing a lot of things in common, but it just 

wasn’t everyone in the entire school.  So please understand that a lot of teachers were already doing 

that, maybe in a different way, but it doesn’t mean they weren’t doing things in common.             

    

Parent Comment:  And for RI specifically, it was used for struggling reading.  It was never used 

for math.   

 

Jennifer:  It was never discussed as core instruction.  It was only assessed as remediation.  RI will 

still be the intervention piece, but now we’re also going to be using this as a tool for core 

instruction.  We really need to focus on core.   

 

This is a good thing, the Professional Learning Communities.  The reason I think you’re asking 

because it has been great for middle schools, and it’s going to be great for elementary schools too.  

Like everything else, it’s a process. So as we go, we learn as we go.  We talk about the actual book, 

Learning by Doing: A Handbook for Professional Learning Communities, written by Richard 

Dufour, and that’s where we are.  We are learning by doing.  We’ll be looking at the students’ 

performance and where we go from there.  We are reaching out to resources that we know.  We 

have parents that have done Professional Learning Communities in schools they’ve taught in, and 

we’re reaching out to use all of our resources that we have to continue to learn.   

 

Evonne:  That’s why Algonkian has been asked to be on the cutting edge of piloting some of this, 

because we know you do have a great staff here.  We have some schools that are not nearly as far 

along as Algonkian.  We’re going to be able to move this school forward and give them additional 

support that we believe other schools will want and will look toward Algonkian as a leader in the 

county.   
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Parent question: We are very involved parents.  We want the teachers to know that we are here.  If 

the teachers need us to help out, with additional testing, you really only have to ask.  My second 

point is that because we are a parent/teacher organization, I want to hear how the teachers are 

reacting to this.  What is the current emotion going on with the teachers?  How are the teachers 

handling all these changes?  What do they feel like? 

 

Jennifer:  It is totally stressful.     

 

Parent comment:  I think a lot of parents have concerns about whether the teachers are looking 

forward to this year.  And if they aren’t, then we need to let me know, “What can we do as parents 

to help them out?”  Maybe Katie Dionne can address this.  How do the teachers feel about this?  

This is a lot more work for them, and they’re not getting paid any more. 

 

Parent Comment:  If I were a teacher, I would be sweating bullets.  You’re asking me to create 

pre-tests and post-tests.  You’re going to be collecting my lesson plans.  And getting descriptive 

feedback, which I would hope would include positive feedback.   

 

Katie Dionne:  We have a lot of new things on our plate this year, so it is very stressful, even for a 

very experienced teacher.  Jennifer keeps instructing us that this is a work in progress and that we 

will all work together with her.    My biggest thing is the time factor, because all these additional 

meetings to look over student data will cut into our planning time.  We will be staying here more 

after school; we will be coming in early to work on data.  It’s a real time crunch for us.   

 

Parent comment:  Parents will come in to help, to help out during recess for example.  If we can 

come in to give you a little extra time, we will.  If it’s not asked for, parents won’t know to come in.  

So please, Katie, spread the word and reach out to us.   

 

Jennifer:  Thank you, Natascha. 

 

Theresa Ryan:  Something else that I think will also be helpful is that when the staff starts getting 

those positives and actually hearing that they did a great job with this, rather than a negative 

comment.  And parents- please tell your teachers you think they’re doing a great job.  Please 

encourage your teachers, because this is a lot to do.  The classroom teachers can really feel under 

the gun right now, so anything you can do to let them know that you are behind them, will be 

appreciated.   

 

Parent comment:  He thanked the teachers for addressing two important areas:  critical thinking 

and problem solving.  He expressed his support for the staff and encouraged us all to be patient with 

this new process and to also express our support to the staff as well.   

 

Parent question:  When you were putting together the improvement plan (an improvement plan is 

designed to focus on areas that need to be improved), what is the biggest area you were trying to 

improve or change with all of this?  Can you look at the primary target and determine if there has 

been any impact to that target?   

 



 19 

Jennifer: Differentiation.  Differentiation is reaching the learner at their level.  Learning is not 

going to look the same for every child in the classroom.  Therefore, the instruction will not 

necessarily look the same for every child in the classroom, and assignments will not necessarily 

look the same.  We will use different modalities of learning, know which learning styles we have, 

and will take advantage of their strengths to help promote learning. 

 

This is huge, especially when you have 28 kids in a classroom, and you might have 28 different 

learning styles.  It does take a very intelligent teacher like Mrs. Dionne over there.  Our 1
st
 grade 

team does this all the time.   We’ve had years when we’ve had 28 kids in 1
st
 grade and every one of 

them is learning at a different rate and different level.  So it’s pushing what we automatically do 

with our kindergarten and first graders, because they all come into the school like that, to include all 

the grade levels.  We know all the kids don’t leave 1
st
 grade looking the same either.   

 

Barbara Fontaine:  Thanked everyone for coming.  She reminded everyone that next month the RI 

presentation will be from 6:30pm-7pm.  The normal PTA meeting will run from 7pm until probably 

8:30pm.  We usually try to finish up by 8pm, but with these school presentations scheduled for the 

next several meetings, you should expect meetings to run until 8:30pm.   

 

Jennifer Steeprow motioned to adjourn the meeting at 8:55pm.  Natascha Hunter seconded the 

motion. 

 

Respectfully submitted, this 10th day of September, 2013 

Kimberly Nelson 

PTA Secretary 


